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FOREWORD FROM

STEVEN'S DESK

It has been an exciting start to 2018 with the IORD team executing a slew of initiatives for all
our Service Partners.  We organized the first ever Joint Service Partner Career Fair at e2i
between 9-10 March, which was a great success and with a total of over 50 new recruits into
the port industry.  We facilitated an engaging Roundtable Session with the respective
management teams, conducted several ground engagement efforts such as the Safety
Outreach and also kickstarted the 30-90-180 New Hire Induction Programme. These
initiatives are carried out within the context of our “4Q framework” as we seek to strengthen
the capabilities of all Service Partners.  Do keep a lookout for your picture in this issue of
Service.Partners! 

Q2 is the seasonal peak for the shipping cycle and we expect to see strong berth demands
at PSA from April to June. We have put in place peak measure schemes to incentivise and
promote good turnout. Coincidentally, we are also entering the inter-monsoon period
characterized by warm weather and thunderstorms. As daily maximum temperature may
reach a high of 35°C, please urge all your staff, especially those working outdoors to stay
adequately hydrated and stay safe while working. 

There are also more initiatives and follow ups in the coming months. My team and I are
looking forward to share more with you. At this point, I would like to take this opportunity to
wish all readers a Happy Labour Day! 

Editor 
Loh Chang Yi 

Deputy Editor 
Regine Tan

Members 
Aaron Wong 
Benjamin Ng 
Muhammad Shafiran 

Jeremiah Chua 
Tay Fung Yen 
Steven Lee 

Muhammad Zulfaqar 
Ong Guangrong 
Spencer Ng

SERVICE.PARTNERS EDITORIAL TEAM

2

S T E V E N  L E E ,  V I C E  P R E S I D E N T  ( I N T E G R A T E D  O P E R A T I O N S  R E S O U R C E )



ENGAGEMENTS WITH 

SP MANAGEMENT
In the first 4 months of 2018, there were a host of initiatives and events for the 
management teams from both PSA and all Service Partners.

LUNAR NEW YEAR

CELEBRATIONS

IORD organised a sumptuous lohei and 
luncheon to usher in the Year of the Dog on 19 
February. We had the opportunity to catch up 
and reinforce our partnership! 

The Service Partner management teams were 
also spotted spreading the festive joy with their 
workers!
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ROUND-TABLE  

SESSION

FISH! WORKSHOP

On 22 March, IORD had the opportunity to gather 
with Service Partners’ senior management for a 
round-table discussion to deepen our 
commitment and partnership.  At the Round-table , 
two topics  – “How to Attract and Retain 
Workers?” as well as “How to promote a safety 
culture?” were discussed.  The event also featured 
presentation by Stevhen from Hiap Tong, who 
shared tips and tricks on how his company 
attracted and engaged their workers. In addition, 
Richard from Royal GreyHound shared various 
innovative safety practices implemented in the 
company. There was a kaleidoscope of inputs 
from the respective tables, for which IORD team 
will review. 

We hope that the session has been insightful and 
useful to us who participated. 

IORD organized a Fish! workshop for Hiap Tong and 
Royal GreyHound on 11 April . The Fish! philosophy 
has been cascaded in PSA Singapore for 13 years and 
has helped to improve the workplace culture and staff 
engagement. The workshop covered the application 
of the four Fish! principles of Choose Your Attitude, 
Make Their Day, Play and Be There. It was a highly 
interactive session.The session kicked off with a 
blindfold game, followed by stellar performances by 
the combined Service Partner-PSA teams using 
ukuleles to showcase their talent. We hope that 
everyone enjoyed the workshop and continue to apply 
Fish! to your workplace! 

Look forward to Fish! Workshops coming your way! 
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PORT 

INDUSTRY 

CAREER FAIR

A collborative joint PSA - SP effort

With the support of e2i, IORD partnered with 10 
Service Partners for the first time to organize a 
career fair that occurred on 9 and 10 March. 
During the event, we managed to educate the 
general public on the port industry and recruit 
potential candidates. IORD wishes to 
acknowledge and thank the efforts of every party 
that contributed to make the event a successful 
one.  Over 2 days, there were over 400 walk-ins 
and more than 50 candidates were successfully 
recruited for PM, Lashing, Wharf Supervisor and 
FM trades.  
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ENGAGMENTS WITH SP STAFF

RETENTION & PRODUCTIVITY  

INCENTIVE SCHEME (RPI)

NEW HIRE INDUCTION

PROGRAMME

Despite tiredness after a day's work, 
workers put on beautiful smiles on their 
faces when receiving their RPI. The RPI is 
given to SP workers who have clocked 
regular turnout, achieved good 
productivity and safety records. 

Congratulations to all RPI recipients, 
keep up the good work! 

The first six months for a new worker is 
extremely important as the worker may face 
multiple challenges, trying to adjust to the 
environment and to the job. IORD has 
therefore rolled out the 30-90-180 New Hire 
Induction Program to engage new Prime 
Mover drivers on their 30, 90 and 180 days. 

The sessions aimed to understand the 
knowledge gaps and other challenges 
faced by these new drivers. This is also an 
avenue for IORD to encourage the drivers in 
their journey. Thus far, we have held 
6 sessions involving 90 drivers. We 
wish all new drivers all the best in their 
careers! 6



SAFETY INITIATIVES
In line with PSA's safety outreach efforts, IORD engaged the SPs
through the following initiatives

SAFETY WALKABOUT &

GROUND ENGAGEMENT

A safety inspection was conducted on 3 April to 
ensure that all Service Partner staff comply with 
PSA's Safe Work Procedures. IORD reminded 
workers to stay vigilant and alert during the peak 
season to avoid potential accidents. Measures such 
as maintaining 2 x 20 ft slot safety distance in the 
yard and staying hydrated during the hot weather 
were highlighted to workers. 
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TEAMIE TRIAL 

To improve on the ways which safety messages are 
cascaded to the ground, IORD has teamed up with PSA 
University to launch the Teamie App to Service Partner 
workers. A pilot trial was conducted on 26 March where 
safety flashes were disseminated fortnightly to 80 workers 
via the Teamie App. Workers were also required to 
complete a quiz to demonstrate their understanding of the 
content. This helps to ensure training effectiveness, and 
administrative efficiency. Going forward, IORD hopes to 
extend the usage of the Teamie App to all Service 
Partner workers by early 2019. 

SP SAFETY FEATURE:  
ROYAL GREYHOUND CYALUME

STICK INITIATIVE

Seeking inspiration from his son’s experience in the 
army, a member of Royal Grey Hound's safety team 
came up with an initiative to use cyalume sticks to 
mark and identify hazards while working in the port 
at night. 

After conducting an initial check for safety hazards, 
the lashing supervisor will mark out potential 
hazards by using red/white tape in the day and 
cyalume sticks at night. In addition, all lashing tool 
bags will have cyalume sticks to alert others if there 
are any hazards. 

We look forward to more innovations from all 
Service Partners!

8


