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FOREWORD FROM
STEVEN LEE

Dear Service Partners,
 

It has been 2 years since the inception of IORD. Since then, working together on the 2 quality
frameworks, 4Q Framework and Be Your Best! for the workers, we have made great strides and
achieved many milestones together.
 
During these 2 years, the outsource supply has increased significantly and both supply reliability and
safety have shown marked improvements. We have also seen a greater emphasis on health and
wellness, with Health Coaching with the Health Promotion Board for the workers and the monthly
walk-a-jog which was well participated by managers and supervisors. We also continue our capability
building with much training, for example “Effective Coaching for Managers and Supervisors” and
“SNEF Human Resource Skills Framework Workshop”. Finally, we also embraced technology to
improve work processes by inviting SIMTech to present their solutions in October 2019 and we will
continue this with a hands-on session in January 2020.
 
On the business front, overall container volumes for 2019 surpassed the previous year’s volume.
With all the upheavals to the world economy, we cast a cautious but optimistic eye to 2020.  
 
I would also like to take this chance to announce some changes within our department. From 1st
January 2020, Seow Hwee would be taking on a new role as Head of Cargo Solutions and would be
looking at developing port adjacencies and other cargo related business opportunities for PSA.
Cheang Chee Kit, currently MD ST1 will be concurrently covering the role of Head of Terminal
Services which IORD is a part of. Chee Kit has a wealth of experience and would bring new
perspective to the team and we hope for your continuous support as we continue our partnership
journey together. 
 
Here’s to an exciting 2020 and wishing all readers great happiness and prosperity for the upcoming
Chinese New Year!
 

 



"As I look back on our journey for last 2 years – a period of profound transformational
changes – it is remarkable how much we have accomplished together not only in terms of
operational excellence, but in our steadfast commitment to forge stronger partnership
together as a Team breaking traditional boundary of working in silo. 
 
I am deeply encouraged to see stronger community bonding and pooling of resources through
the various joint career fairs organized as well as the generous sharing of best practices. I am
also delighted to see many companies stepping up to leverage technology to improve work
processes as well as enhancing staff’s welfare such as HTO PortMakan and RGH Company Apps. 
 
Together, we will continue to strive to make PSA Singapore the World’s Port of Call. We need all 
partners to continue on this alongside journey with us, forging ahead together.
 
As part of the Organization’s reorganization and rotation program, I will be moving on to take
up other responsibilities. However this is not goodbye as I’m sure we will have many other
opportunities to work together in future."
 
All the best!.

"As I take on this new portfolio, I reflect on the positive changes in the service provider
community and am encouraged by it. I look forward to building on and improving the
partnership that PSA has with the service provider community as we move forward and
prepare ourselves for the future.
 
Already the IORD team is working on a few initiatives that would be shared in the coming
months, I believe these would greatly uplift the capabilities as well as break new boundaries
of our community
 
I hope you continue to give my team your continued support and I look forward to getting to
know each and every one of you."

FROM THE DESK OF... 

Cheang Chee Kit

1Q 2020 |  ISSUE 7 PAGE 04

Seow Hwee



Lashing Excellence
Competition
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On 4th October 2019, the inaugural Be Your Best! Lashing
Excellence Competition was held at the Integrated
Training Centre Lashing Rig. 
 

The competition revolved around 5 stations, (1) PPE Drill
(2) Coning & De-coning (3) Spreader Ride (4) Container top
unlocking (5) Lashing and Unlashing. Competitors from
both PSA and the service providers competed to see who
could complete the tasks fastest while still following the
proper SOP.
 

The event concluded with the following results, (1) PSA
(2) Seafront (3) Hoysan.
 

This success of this event can be attributed to the
dedication of the Umpires and Organising Committee
from both PSA and the service provider lashing
community. We look to make this a mainstay in our
annual calendar or events!

1st: PSA
2nd: SFS
3rd: HOY



PSA-SP Football Match
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In 2018, a health check-up conducted for our workforce showed that 70% were

overweight and 60% have high blood pressure.

 

In response to this, we made Health and Wellness one of the key initiatives for 2019.
 

To kick things up for the end of the year, a football game between PSA and Service

Provider management was arranged on 9th Dec 2019.
 

We would like to thank all the participants who made it a fun and enjoyable bonding

session and we look forward to more events like this in the future!
 



CAPABILITY ENHANCEMENT
COURSES
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Effective Coaching for Managers and Supervisors
 
In a manpower-centric industry like ours, the ability to
lead and communicate with the workforce is an
important skill. The purpose of this course is to impart
essential coaching and counselling skills to the
managers and foremen, so that they can better engage
their workers and spur them to better performance. 
The class went through the essential steps of coaching,
some key principles for effective engagement and
honed their skills through a few rounds of role play
exercises.

SNEF Human Resource Skills Framework Workshop
 
To strengthen and continue building the capability of our HR teams, a workshop taught
by SNEF was organised with the 2 key problem statements in mind, attraction and
retention of talent & performance management. The course was well received and IORD
will explore more of such courses to train up essential skills for our service providers.

Control Centre Visit for PPT 1-3 Service Providers
 
IORD together with ST2RD1 and P1-3 AMCCs
conducted a control centre visit in early December.
The purpose of this was to give the managers and
supervisors greater understanding of the structure of
the terminal control centre and the work processes.
We hope it was a fruitful session for all and are
looking forward to arrange the visit for P4-6 Service
Providers!



BE YOUR
BEST!

ROADMAP
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From 1st Jan 2020, IORD will be introducing the Be Your Best! Roadmap for new

Prime Mover Drivers.

 

The Be Your Best! roadmap is a handbook which incorporates materials like the

Be Your Best! principles, ti-RED, Take 5+ and Gracious Communications
campaign.

 

The purpose of this handbook is to provide a structured on-boarding roadmap

for new PM drivers which every Service Provider can follow, in order to raise

the professional standards and branding of the port industry, as well as to better

prepare the drivers for a safe and productive career in the port industry.



CYBERSECURITY
AWARENESS
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As our lives become more interconnected over various devices and platforms, awareness
of our online footprint becomes a necessity and learning how to guard against
exploitation becomes a valuable skill for any person or organisation.
 

What is Phishing?
A type of social engineering attack used to steal user data. It occurs when an attacker,
masquerading as a trusted entity, dupes a victim into opening an email, instant message,
or text message. The recipient is then tricked into clicking a malicious link, which can
lead to the installation of malware, the freezing of the system as part of a ransomware
attack or the revealing of sensitive information.
 
Phishing attacks are one of the older types of cyber attacks and is also one of the most
widespread. These messages and techniques are becoming increasingly more
sophisticated.



IORD organised the get-together to celebrate our collective achievements in 2019, and to
express our appreciation to our stakeholders who had helped us in our journey.

2019 PSA-SP YEAR
END GET TOGETHER 
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STAR Trainer Awards
Many safety initiatives were rolled out in 2019 and we
also saw a the introduction of the Starfish Safety
Workshop for Service Providers. These 8 trainers
were instrumental in helping to cascade the Starfish
principles to the foremen and supervisors. We look
forward to continuing the Starfish journey in 2020!

Annual IORD MVP Awards
We single out 3 members of our community, Peter
from Hoy San, Adam from HT Ports and Taufiq from
Call Lade for their outstanding contributions in 2019.
The have led many initiatives and are pillars of our
Service Provider community. Kudos to them!

Thanks everyone for all the support in 2019, and we look forward to another exciting
year in 2020!”


